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BASIC COURSE ON PSYCHOSOCIAL
COUNSELING FOR CONFLICT
SURVIVORS IN MANIPUR

5/31/2014 A  REPORT

This is a report prepared by the Centre for Organisation Research and Education
(CORE) of the four-day course from 26th to 29th May 2014, organized by ActionAid-
India, Rural Education and Action for Change Manipur (REACH-M) and Women Action
for Development (WAD). The training was conducted by the Human to Humane
Transcultural Centre for Torture and Trauma (H2H), the humanitarian action service
initiative of the CORE.
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Basic Course on Psychosocial Counseling for
conflict survivors in Manipur
R E P O R T

Introduction

The Human to Humane Transcultural Centre for Torture and Trauma (H2H) an independent project of the
Centre for Organisation Research and Education (CORE), India views long-term armed conflict-related trauma
as leading to one of the worst forms of psychosocial anguish and deeply ingrained social anomie. In the little-
known North Eastern territories of India, the state of Manipur has been experiencing such a conflict situation
for over fifty years. This situation has resulted in the loss and damage of lives, the fragmentation of families
and clans, the displacement of populations, gradual breaking down of traditional indigenous local institutions
and the severe disruption and/or dysfunction of social, welfare and economic institutions and services during
conflict. A wide range of trauma is experienced by the entire ethnic community. A very different pattern of
psychosocial distress is emerging which affects whole communities. This surfacing pattern of ‘transgenerational
trauma’ is informed by an unremitting situation that has never subsided to normalcy for the past half a
century.1

The H2H, which is a member of the International Rehabilitation Council for Torture Victims (IRCT) global
network of torture treatment and rehabilitation member centres’, has been providing technical assistance to
support healthcare workers to deal with psychosocial assistance to survivors of trauma in Manipur. Through the
implementation of the project, it has increasingly been recognized that this survivor group needs special
attention and emotional support after the event/s. Above all; to support resilience among survivors self-
confidence, trust and hope need to be re-established in their minds.

Experiences in psychosocial counselling provided in shelter homes and transit homes for traumatized children in
most South Asian countries have been limited and, in part, inconclusive. It is essential to provide adequate
support to the target survivors. H2H has, therefore, developed a Basic Training Course in Psychosocial
Counseling for Conflict Survivors in Manipur. This training course is offered to social workers and counsellors
who aid the trauma survivors in programme areas of Manipur. It has been designed for introduction by way
of an intensive training programme in Manipur for the Humanitarian Implementation Plan (HIP), India
supported by European Commission’s Directorate General for Humanitarian Aid and Civil Protection (DG
ECHO) in 2014, and implemented by ActionAid-UK, ActionAid-India and local partners.

The course was undertaken by H2H from 26-29 May 2014 under a formal professional service agreement
with ActionAid for technical support to the present project, ‘Humanitarian support to the people affected by
conflict in Kashmir, Andhra Pradesh and Manipur’ supported by European Commission Humanitarian Aid and
Civil Protection (ECHO).

1 Laifungbam, D. R. 1996. Conflict-Related Community Stress: Need for Long Term Perspectives in Manipur India. MPH Thesis. Royal Tropical
Institute, Amsterdam, The Netherlands, Amsterdam Free University and Prince Leopold Institute for Public Health and Hygiene, Brussels,
Belgium
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Scope of the course

As this is a new field of expertise in Manipur in general and for project areas in particular, the need seems to
lie in how to provide training on these issues. The scope includes therefore the basis for a comprehensive
training course for counsellors-to-be working with traumatised youth, adults and their families. It supplements
an existing general intermediate and advanced training course by providing a more in-depth thematic and
specialized focus related to (trauma-) counselling and it is recommended that the basic course is used in
conjunction with these advanced courses. The experiences that traumatised persons have been forced to go
through are torturous and against the most fundamental human rights. After the trauma, their problems
continue as they are confronted with difficulties, practically, socially and emotionally, hence the rehabilitation
process needs to take into account many complex problems. The principles put forward in this course apply to
all survivors of torture and violent trauma, and also in most cases their families, who come before the
implementing local partner organisations and their network in Chandel and Thoubal Districts, regardless of the
causes of the trauma.

The course does not deal with legal issues relating to specific violent trauma such as torture as it is beyond its
scope. This course was directed towards the student or field worker with limited or no knowledge of clinical
and pastoral counselling. However it also caters for those already working in the field of counselling or those
who are employed or involved in the helping professions.

The basic training course is the initial part of a larger package of training for social workers and counsellors
working in conflict affected communities in the region.2

The basic training for psychosocial counseling for conflict survivors in Manipur was offered as a short initial
training course for programme counselors-to-be and helpers/volunteers. People who have been exposed for
long periods to the trauma of conflict related stresses have often been traumatized by a number of terrible
events. The vulnerability is heightened when the victims are young people or children or persons with special
needs, posing an extraordinary challenge to help them in their healing process. Traditional approaches to
disaster and emergency assistance have often neglected the psychological impact of crises on affected
populations that disempowers not just individuals and their families but entire communities. To assist them in
dealing with the psychosocial consequences, individuals working with them need to be trained to provide such
assistance.

Long standing violent conflicts that wax and wane but never get resolved have tragically resulted in the loss
of lives, the fragmentation of families and clans, the displacement of populations, and the severe disruption of
state as well as community social, welfare and economic institutions and services during conflict. Governance is
a major casualty of such a stressful situation.

Psychological support and psychosocial counseling are about mobilizing the power of humanity. The basic
training will address the following areas of desirable competence among the programme staff:

1. Psychological Support and the Role of Counselors/Helpers
2. Social and Emotional Problems related to Counseling Conflict Survivors
3. Trauma
4. Stress and Relaxation

2 Note that it is highly recommended that the trainees undertake the full package to get the benefit of the package designed.
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5. Functional Complaints
6. Working with Groups
7. Supportive Communication
8. Promoting Community Self Help
9. Counseling for People with Special Needs

Training Courseware

A training manual was specifically developed for the Manipur context. The manual has been adapted from
several training resources developed by international organisations and freely accessible to H2H. All these
existing manuals that serve as our resource for this present manual have been thoroughly field tested in many
situations and locations worldwide. We have focused our resources on those that have been specifically tested
and applied in Asian settings, especially in South Asia and South-East Asia.

It is widely recognized, in practice as well as in literature, that people who have experienced life-threatening
or otherwise traumatic experiences have an increased risk of suffering from psychological distress. Critical
events, such as disasters, conflicts, wars, accidents and health epidemics bring with them social and
psychological consequences that often undermine people’s ability to carry on with their lives. People who have
been exposed for long periods to the trauma of conflict related stresses have often been traumatized by a
number of terrible events. The vulnerability is heightened when the victims are young people or children or
persons with special needs, posing an extraordinary challenge to help them in their healing process.
Traditional approaches to disaster and emergency assistance have often neglected the psychological impact
of crises on affected populations. To assist them in dealing with the psychosocial consequences, individuals
working with them need to be trained to provide such assistance.

There is a growing recognition that psychological wounds heal slowly and often go unrecognized and
untreated after crises and disasters. Psychological support programmes in conflicts, wars, disasters and
emergencies attempt to redress this issue by focusing on restoring the affected population’s capacity to cope
with the new situation. Addressing the psychological as well as the social and physical needs of populations
affected by crises has become a prominent concern in international humanitarian assistance, and is now a
component of many development programmes, disaster preparedness and relief operations.

Psychological support and psychosocial counseling are about mobilizing the power of humanity. With a basic
understanding of the psychological issues faced by those they will serve as well as the challenges to their own
psychological well-being when dealing with people in distress, programme workers and volunteers will be
more prepared for successful interaction, feeling more confident and less anxious about encountering difficult
circumstances.

As this is a new field of expertise in India, the need seems to lie in how to provide training on these issues. This
manual therefore forms the basis for a training course for counselors-to-be working with traumatised
communities. It supplements an existing general training manual by providing a more in-depth thematic and
specialized focus related to trauma-counseling, and it is recommended that it is used in conjunction with this.3

The experiences that traumatised persons have been forced to go through are torturous and against the most
fundamental human rights. After the events, their problems continue as they are confronted with difficulties,

3 General Manual and Training Handbook on Psychosocial Counseling for Communities in Especially Difficult Circumstances, H2H/CORE,
2014 (under development)
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practically, socially and emotionally, hence the rehabilitation process needs to take into account many
complex problems and needs.

The reactions to the traumatic experiences among the survivors include anger towards abusers, hopelessness
about reintegration in a society that tends to stigmatize victims of sexual abuse, feelings of depression,
physical complaints, re-experiences of the traumatic events, etc. Psychosocial counseling, as one factor of the
overall rehabilitation process, can be a valuable addition to assist the survivor to deal with such psycho-social
problems.

This training manual builds on the experience of psychological support gathered in many different critical
events over the last decade by the Centre for Organisation Research and Education’s project for direct
assistance to torture and conflict related trauma survivors in Manipur, and covers more recently developed
technical areas as well as recommended methodologies. The manual contains information on the skills and
techniques required to provide the kind of support which helps people function under the extraordinary level
of stress found in most disaster or critical event situations.

This training material was developed in the hope that it can contribute to the assistance of conflict survivors in
their struggle to build self-confidence.

The trainer facilitators

The trainers’ team was led by Dr. Laifungbam Debabrata Roy, a public health physician with considerable
experience in training in conflict areas and other settings including international programmes. Dr Laifungbam,
who is also the principal author of the training manual used for this course, was trained in the Royal Tropical
Institute, Amsterdam in the Netherlands, the Amsterdam Free University and Prince Leopold Institute for Public
Health and Hygiene, Brussels, Belgium. He was assisted by co-trainers:

1. Mr. Dhanabir Tourangbam, senior Physiotherapist at H2H
2. Ms Sunitibala Takhelmayum, senior Counselor at H2H
3. Ms Paonam Thoibi, junior consultant Clinical Psychologist at H2H
4. Mr. Surjit Nongmeikapam, Dance and Movement Psychotherapist at H2H

Observor

Mr. Anjan Bordoloi, of ActionAid-Guwahati Regional Office observed the training.

Course content

The training programme was scheduled as sessions. The following table indicates as follows:

PROGRAMME SCHEDULE

Time Session Topic and Learning Objectives

DAY 1 8:00 AM Registration

8:30 AM - 9:30 AM Introduction
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9:30 AM - 12:30 PM Session I Psychological Support
What is psychological support?
The role of counselors and other helpers
The evolution of psychological support
programmes
Basic principles in the implementation of a
psychological support programme
Summary

12:30 PM - 13:30 PM LUNCH
13:30 PM -15:30 PM Session II Social and Emotional Problems related to

Counseling Survivors
Degrading experiences
Psychosocial consequences
Vulnerability to interpersonal and
intrapersonal problems and feelings

15:30 PM -17:30 PM Session III Trauma
Definition and nature of trauma
Process of retelling
Overview of trauma reactions
Overview of treatment
Providing information during counseling

DAY 2 8:30 AM - 9:00 AM Review of the previous day sessions
9:30 AM -11:30 AM Session IV Stress and Relaxation

What is stress?
Relaxation techniques

11:30 AM - 13:00 PM Session V Functional Complaints
Reasons for functional complaints
What to do for functional complaints
Role of physiotherapy in functional complaints

13:00 PM - 14:00 PM LUNCH
14:00 PM -1700H Session VI Working with Groups

Process of working with groups
Basic principles of working with groups
Theme-centred group work
Focusing during working with groups

DAY 3 8:30 AM - 9:00 AM Review of the previous day sessions
9:00 AM -12:00 PM Session VII Supportive Communication

Communication values
Interpersonal communication skills
Non-verbal communication skills
Listening and responding

12:00 PM - 13:00 PM LUNCH BREAK
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13:00 PM -17:00 PM Session VII
(Continued)

Supportive Communication
Giving feedback
Ways of responding
Stages of constructive communication
Assisted coping

DAY 4 8:30 AM - 9:30 AM Review of the previous day sessions
9:30 AM - 12:30 PM Session VIII Promoting Community Self-Help

A community approach
Community participation
Promoting self-help
Identification and involvement of community
leaders
Establishing  a sense of ownership
Identification of community resources
Promoting psychological well-being
Mobilising resources
Steps in activity planning
Joint decision-making and consensus

12:30 PM - 13:30 PM LUNCH BREAK
13:30 PM - 16:00 Session IX Counseling for People with Special Needs

• Children
• Older persons
• Persons with mental illness
• People living with HIV/AIDS

16:15 PM Valedictory
Function

Felicitation of Trainees
Distribution of certificates for successful
completion of course

Trainees

The trainees included project staff of the two implementing local partners of ActionAid.

Name Organisation

1 Mr. K. Jangthaolung (Alung) REACH-M/ Livelihood & MGNREGS Coordinator
2 Mr. Meran Charanga REACH-M/Accountant
3 Mrs. K. Moikham REACH-M/ Care-giver
4 Mrs. Lalam Mate REACH-M/ Care-giver
5 Mrs. T. Esther (Pui) REACH-M/ Care-giver
6 Ms. Wortim Yuhlung Chothe REACH-M/ Care-giver
7 Mr. Wareppam Basantakumar (Basanta) WAD/Documentation Coordinator
8 Ms. Thingnam Anjulika Samom WAD/ Livelihood and MGNREGS worker
9 Ms. Aribam Aruna Kumari WAD/ Livelihood and MGNREGS worker
10 Ms. Ningthoujam Robina Devi WAD/ Care-giver
11 Mr. Laishram Mandir Singh WAD/ Care-giver
12 Ms. Thokchom Sunita WAD/ Care-giver
13 Mrs. Moirangthem (O) Mangolnganbi Devi WAD/ Care-giver
14 Mrs. Begum WAD/ Care-giver
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15 Ms. Mayengbam Tombisana Devi WAD/ Care-giver
16 Miss. Khumukcham Tombisana WAD/ Care-giver
17 Miss. Heikrujam Chanu Meera WAD/ Care-giver
18 Ms. Yumkhaibam Ibemcha Devi WAD/ Care-giver
19 Ms. Tonjam Sunibala Devi WAD/ Care-giver
20 Mrs. Thokchom Premila Devi WAD/ Care-giver
21 Mrs. Elangbam Thambalmani Devi WAD/ Care-giver
22 Md. Phisabam Khurshid Alam WAD/ Care-giver
23 Ms. Tuithung Tamshingphy (Aphi) WAD
24 Mrs. Sobita Mangsatabam WAD/Chief Functionary
25 Ms. Takhenchangbam Ambrabati (Ambra) WAD
26 Mr. Shaiphu Ringneiphun WAD
27 Ms. Romibala Kshetrimayum (Romi) WAD/Intern
28 Ms. Priscilla Patsy Staunton HRA/Intern
29 Mrs. Alice Nangsa CORE-H2H/Volunteer Counselor (Psychosocial)

The course

The course was divided into nine sessions, each dealing with a topic that is relevant for counselling survivors
living in conflict areas. Each session included activities, role-plays and teaching of techniques, flipcharts,
transparencies for lectures, and handouts for additional reading material for the trainees.

It should be kept in mind that originally the concept of counselling is Western. Though in practice it has proven
to be effective in other regions including Asia, it remains important that one is aware of local, social and
cultural reality and strengths, to which counselling can be an addition. This course does not pretend to cover
the full scope of the issues discussed. It is designed for first exposure training of para-professionals and
counselors for whom these issues are new.

The first day began a little later than scheduled because of some communication issues with the local partner
organisations, so that trainees from REACH-M arrived late. But adjustments were made to accommodate all
the sessions by re-arranging a few sessions and by also extending the day a little as the trainees were
resident.

Introductory session/Getting started

The main purpose of this extended introductory session was to establish a learning community for the four
days of the course. After welcoming the trainees, the purpose of the course was shared by introducing the
project’s aims, its objectives and its needs. This was followed by introducing the services and facilities
available at the venue, and followed up by a setting of rules of conduct during the training course in a
participatory and consultative manner.

Research over the years has shown that adults learn best in the following circumstances:

 When the learning starts from the strengths of individuals, ensuring that they acknowledge and value
their own experiences and their existing strengths and capabilities

 When they have a degree of control over what they are learning
 When the learning is well supported
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 When the learning is relevant to their daily lives or is meaningful for the future
 When the learning can be put into effect immediately
 When the learning method is flexible
 When the learning achieves identified outcomes.

These are true for those stepping forward to extend psychosocial support in a community. Trainees were
given adequate time to get to know each other through a partner introduction exercise that also combined
expectations. The trainers also took part in this exercise to introduce themselves and their own expectations.

The training style was explained, and the trainees were given information on what were expected of them.

 Trainees were encouraged to ask questions immediately they occur, rather than wait until the end of a
session

 The schedule was declared to be flexible
up to a point, and that it may occasionally be
modified within certain limits

 The trainers were to act as referee and
may intervene in discussions with valid ideas and
points of view

It was also emphasized that the course would
remain “learner-centred” meaning that trainees
themselves have responsibility for what they
learn, but the trainers’ role was to ensure that
they take full advantage of that responsibility. It
was explained that the trainers’ role was as
facilitators of learning, rather than as teachers.
Trainers are to help ensure that the content of the
training is:

 Relevant and necessary, and aimed at providing knowledge that will be useful in real life
situations

 Based on participants’ knowledge and experience
 Action-oriented, i.e. it leads to practical action

Session I: Psychological support

The session defined psychological support and showed how counselors and helpers provide support to
communities, during and/or following critical events whose consequences often undermine people’s ability to
carry on with their lives. The session also provided background information on the evolution of psychosocial
and psychological health support in conflict scenarios globally, and presented the basic principles that guide a
successful programme.

The session focused on providing psychological support in conflict scenarios, but it was emphasized that such
an approach is applicable and relevant to other contexts as well. This session was intended as reference
material, and as a foundation on which the other sessions build. Some of the information was already familiar
to the trainees, but it gave them all an opportunity to reflect on and discuss issues to do with psychosocial

INTRODUCING YOUR PARTNER
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support which may otherwise be taken for granted. The session was also an opportunity to introduce the
desirable attitudes and attributes of a psychosocial counselor or helper.

Session II: Social and emotional problems related to counseling survivors

This session threw light on problems that conflict survivors might typically experience, as a result of being
traumatised. Trauma associated with an on-going conflict situation is characterized by “loss” of various kinds,
ranging from personal relations, property, opportunity, social cohesion, dignity, trust, safety, positive self-
image, trust in the future, etc. Traumatised persons, especially youth who have been trafficked, tortured
and/or sexually abused, or women who have experienced sudden unnatural death of a spouse or close
relation for example are confronted with severe social and emotional problems.

It was emphasized through role plays that these problems deserve explicit attention because understanding
the scope of these issues is essential for understanding and conducting psychosocial counselling for this
particular group. Social and emotional problems are often the largest obstacles for reintegration and
psychological well-being. Therefore, initially, topics such as loss of safety, distrust, stigma, future, and fear
were addressed. It was emphasized repeatedly that such issues might even be the sole focus and function of
counselling.

Session III: Trauma

The session introduced “trauma” as a specific term with a definite meaning, and not to be confused with a
state of stress. Care with terminology was emphasized also. It was clarified that the use of “victim” may
further detract from the empowering process that psychosocial counseling sought to achieve. Most persons,
and especially children and young people, who have been severely traumatised, have been forced to
experience highly distressing situations. This might have been a one-time traumatic incident (T1), but more
likely a continuous confrontation with traumatic experiences (T2). Though it is important to know about formal
trauma treatments (such as Exposure, EMDR, Testimony) they were not the main focus in this training, for the
following reasons;

1. These methods are especially useful for the T1 group, whereas persons and families met within the
scope of the present project would be largely within the T2 group.

2. The social and emotional problems can be so intense and disturbing that often these need first
attention; only when these are dealt with dealing with the trauma begin. Therefore there is a need to
conduct counselling focused on emotional support and problem solving (and psycho education if
necessary).

3. These formal treatments need extensive training and expertise and the effects for survivors in Chandel
and Thoubal districts are not proven yet as the approaches are still to be applied.

A basic understanding of the main components of trauma treatment is essential and might need to be partially
implemented (and thus also trained for such) so these aspects were introduced in the session. These main
components, in addition to emotional support, assisting in problem solving and psycho education, are: re-
telling of traumatic events combined with relaxation. It was emphasized that though exposure will not be
actively conducted, re-telling/re-experiencing often naturally comes up during psychosocial counselling. In
such cases, the counsellor or helper needs to be prepared and able to assist and support in that process.
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It was explained the most popular explanatory model among Western clients and clinicians is the trauma
model (i.e. people believe that suffering is caused by trauma). The trauma model is also becoming popular in
South Asia among mental health professionals. It was explained during the session that this model has the
important limitation that it does not take into consideration the person’s experience/habits/symptoms before
the trauma happened and it has little consideration for other causes of the suffering. Many adolescents have
suffered traumatic life events but not all have mental problems. Psychosocial counsellors should be able to
recognize signs of mental or emotional distress in persons including adolescent youth and children (as a result
of traumatic experiences).

Session IV: Stress and relaxation

This session explained that all people experience some amount of stress in their lives, which can be related to
their work, a personal relationship, school performance, an assignment to be completed, etc. All people
experience some amount of stress in their lives, which can be related to their work, a personal relationship,
school performance etc. According to an old English poem, “into each life a little rain must fall”. That is to say,
none of our lives will be so simple and sunny that we will not be challenged to adjust to an occasional
rainstorm. For that matter, although the rain can become a problem, we also cannot do without it. So we have
developed ways to keep the rain from interfering too greatly in our lives while making use of it to improve
our lives – this is called coping.

Experiencing some stress is thus normal,
however some people, such as trauma
survivors, have gone through so many
terrible situations, like a flood, that they
experience huge amounts of stress. The
stress can be related to insecurity about the
future, to their health, to fears that it all will
happen again. Whereas most people can
relatively easily relax after feeling
stressed, traumatised people living in
conflict areas often have to deal with
continuous distress, which may result in a
variety of complaints, so they have
difficulty attaining a stress-free period
(relaxation). High levels of stress
(especially if continuous) can cause physical
complaints, behavioural changes, social

problems and psychological problems. Trainees were familiarized with the concept of stress, how to identify it
among their clients and relaxation, and to integrate it in the counseling process, if necessary.

Trainees undertook an individual exercise using meta-cards to understand their own personal experiences with
stressful situations and how they overcome/cope with such stress that they have encountered. It was
emphasized that in the counselling process, use of such methods that they have elicited may also play a useful
role to relieve stress and achieve some level of relaxation among their future clients in the field.

LEARNING RELAXATION TECHNIQUES
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Role-play exercises to understand how to give support to emotional and physical reactions to stress were
conducted. How to support a process of re-telling was also taught, including the basic guidelines to be
followed during such process.

Some specific and commonly used relaxation techniques were introduced to the trainees, such as “safe place”,
“deep breathing” and “progressive muscular relaxation”.

Session V: Functional complaints

This session explained first that often survivors
living in a conflict area or zone might have one
or more (vague) physical complaint(s) that cannot
really be explained by a doctor, nurse or health
worker and, even if treatment is given, this
proves ineffective or the person returns with
other or similar complaints. It might concern
people that are under high levels of (emotional)
stress. Such physical problems, called functional
complaints, are bodily symptoms that express
some underlying personal, emotional or social
problem. Although no actual physiological basis
exists for the complaints, the symptoms are not
considered voluntary; the person believes the

symptoms are real – they serve a function. It is the counselor that hypothesizes that they are due to
psychological distress. It has been found to be a major complaint among torture survivors and, as the abuses
encountered among conflict survivors often concerns the body, is probably also common among this group.

Trainees were made familiar with the process of how to deal with such physical symptoms which are likely to
be functional complaints. Through role-play, the trainees demonstrated how to approach and counsel persons
who have physical complaints sensitively and with empathy, but be informative and sometimes firm in the
process of support. This included the concept of “referral” and post-referral follow up.

Session VI: Working with groups

The session introduced that working with groups can be very useful for survivors of abuse and trauma
survivors. And especially for youth, for whom peer groups are very important, it is an effective
intervention. Even more so for youth who are already living in a group setting, such as in
centre/community based programmes. It can facilitate daily aspects of life in the group as well as
commonly shared difficulties and problems. The group functions simultaneously as a mechanism for
support and feedback. It strengthens possibilities for change, as collective goals are often more
committing than individual ones. Furthermore working with groups is a strong tool to enhance and practise
social skills because it involves learning to understand and respect other people’s viewpoints as well as
learning to balance one’s interpersonal interactions.

The trainees were made familiar with the two main components of working with groups are modeling and
group cohesion. The former referred to a process of learning behaviours and attitudes through observing
other people’s behaviour and attitudes and its consequences. Group cohesion referred to the group
formation process; a group, through disagreements, feelings, leadership, etc., slowly shapes itself in an

ROLE PLAY
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organization with norms and values to which it belongs. This feeling of belonging (or group cohesion) in
itself can be of great support. The importance to always sit in a circle and create an atmosphere of
openness, equality and warmth was emphasised in working with groups.

A lecture was given on the basic principles of working with groups, what is a “theme-based” group work
in the counseling and helping context and how focusing is achieved during the process.

Trainees were divided into two large groups, one for Chandel and the other for Thoubal, and guided through
a theme-based group counseling role-play. The themes were decided by a group exercise on what kinds of
themes may be useful in working with group in their programme areas.

Session VII: Supportive communication

The important session focused on how crucial it is in times of crisis support to use “supportive communication” as
the recommended communication style. This implies communicating empathy, concern, respect and confidence
in the abilities of the affected person, as well as practical information. The most basic skills for supportive
communication with affected people were covered in this session. Many of the trainees had already
demonstrated their awareness and practice with such supportive communication styles during their past work.
But, it was also emphasised that even experienced psychologists benefit from an occasional refresher course
in this area.

The session demonstrated through small group role-plays that a skilful helper/counselor must use every
available tool to help people in need. Because trainees will encounter people at various levels of distress, of
various ages and backgrounds, different genders and under varying conditions, this session was designed to
anticipate and address those differences with helpful suggestions through a structured process of stages in
communication and assisted coping methods; and, most importantly, when to refer. It was also further
emphasised that situations will always arise that defy expectations where they will need to be flexible,
confident, and creative as required.

At the end of this session, trainees were able to:

 Analyse the values which accompany the most effective communication style
 Practise communicating effectively in challenging situations
 Focus on stages of constructive communication in order to support resilience and self-help
 Practise working with groups of people in a community setting
 Analyse when and how to refer people to other professionals or organizations

Session VIII: Promoting community self-help

The ongoing project’s most important partner is the community. The session was designed for the trainers to
learn how to:

 Describe the factors that make a community supportive and healthy for its members
 Give details of how communities can be helped to use their own resources to solve problems
 Develop ideas and methods to engage people and achieve community participation

In the introduction of this session, a community was defined through a group exercise, and it was explained
that community participation conveys an active and functioning view of human interaction.  People working
together  in  groups,  whether  in  an  emergency, conflict or developmental setting,  with  helpers supporting
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the  group's  values, needs and aspirations,  are less likely to suffer feelings of helplessness and dependency.
In addition, community participation helps to establish community ownership of support or relief initiatives and
may lead to more sustainable programmes.

This session described how to engage communities in their own recovery process, with the underlying
beneficial effects on the psychological consequences of critical events. Community self-help is relevant to all
humanitarian interventions and therefore to all local partners of such programmes. It is not a new approach,
and has been used where the intention is to enable communities to identify their own vulnerabilities and
capacities. The link was made between a vibrant and empowered community, and the psychological well
being of its members.

The trainees were made aware throughout the course that they were experiencing community participation in
this course. The learning method used underlines participation by encouraging participants to take an active
role in their own learning. Activities are primarily focused on communication and dialogue among participants,
and on collaboration, using their own experiences, skills and capabilities to achieve joint goals.

Small group role-plays were used to demonstrate how a counselor may actively involve local resources or
leaders in exploring a community’s problems and issues, assist in making practical decisions, plan activities in a
structured manner and implement them. It was emphasised that the evaluation of an action plan was a very
important aspect of empowering communities, and would naturally lead to further planning to guide the self -
help initiative.

Session IX: Counseling for people with special needs

The mandate of a humanitarian initiative programme is to care for the most vulnerable people. Such care
includes meeting their material, social and psychological needs, while at the same time recognizing that all
people have a vital role to play in social and community structures, and no matter how vulnerable, they still
have resources to offer in terms of knowledge, skills and experience.

This session describes those populations that are likely to be particularly vulnerable with respect to
psychological needs, and who may require specific attention.

At the end of this session, participants were able to:
 Identify and describe the characteristic reactions

of certain groups affected by disaster
 Describe effective types of intervention to assist

certain groups at risk

The session emphasised that the characteristics of certain
groups will obviously influence their responses and needs.
The following groups may be particularly at risk:

 Children
 Older persons
 Persons with mental illness
 People living with HIV/AIDS

This list being clearly not comprehensive, other groups which needed to be considered as having special needs
were also considered:

EXPLAINING THE SPECIAL NEEDS OF CERTAIN PEOPLE
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 Persons with physical or developmental difficulties
 Parents especially single parents with dependent children
 Bereaved spouses, along with those with infants/children
 Economically disadvantaged groups, backward communities, indigenous/tribal
 Socially disadvantaged groups

The session, however, concentrated on the four main groups identified above, but it was emphasised that
many of the points made are general and will be applicable to any group. It was made clearly that each
group with whom you work will need to be considered in terms of cultural, socioeconomic and other factors.

Generally, trainees were made aware that in working with populations whose culture is not familiar to them,
help and information is often available from other community members. For example, with children, they might
want to ask how people care for their children, what rituals and celebrations they have, and what hopes they
have for the future. The need to seek professional help or care for certain people with special needs was
emphasised.

The session ended with a lively group discussion where the trainees asked questions, sought clarifications and
offered suggestions from their own experiences.

This was followed by an individual exercise of evaluation
and feedback of the training course.

Valedictory session

This session was also done with everyone seated in a circle.
The trainees thanked all the participants and also the
support received from ActionAid Guwahati Regional Office
and its local implementing partner NGOs in organizing the
course. A short edited audio-visual summary documentation
of the entire training course was shown. Certificates of
successful completion of the course were distributed by the
trainees to each other with a remark for each other’s
performance and participation.

ESTHER PUI OF REACH-M (CHANDEL) HANDS THE CERTIFICATE OF
COURSE COMPLETION TO SOBITA MANGSATABAM OF WAD

(THOUBAL)
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ANNEXURE I

TRAINEES’ FEEDBACK EVALUATION4

Basic Course on Psychosocial Counseling for Conflict Survivors in Manipur, 26-29 May 2014

QUESTION COMMENTS

1. Give comments on the different sessions of this course:
a. Which session or sessions did you find most useful for your work?
b. Which session or sessions did you face any difficulties?

 This training is the first time of this sort. Passed only 10th standard; found
difficulties with English words used first but later slowly understood it.

 As a conflict widow, the session on “Trauma” was most interesting for me.
Had gain more knowledge regarding Trauma

 Stress and Relaxation, Psychological Support
 All the topics were important
 This is the first time , looking forward for more training of this kind, would

have been more effective if each word in English were translated in
Meiteilon (Manipuri) for better understanding

 The training provided me with knowledge and intelligence.
 All the topics were very good and informative
 This training was very good as compared to other training attended
 The sessions were very good but found it difficult sometimes due to

inefficiency in English
 The topics which we have discussed during our training program are very

important and relevant to the present situation in Manipur and it bears a
good idea and learning

 The Relaxation therapy of the sessions were very good
 The sessions were all good but sometimes the group facilitation by the

trainers were a little confusing
 Among the topics, the session on Relaxation and the Characteristics of a

Counselor was satisfying as every community workers needs that.

4 Note that repeated remarks or comments were omitted, and the table presents a summary of the feedback received. The full record of feedbacks may be retrieved from the
documentation of this course.
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2. Regarding the trainer facilitators:
a. What did you think about the process of facilitation/training?
b. Were the trainers well informed about the topics?
c. Was/Were there are any facilitator/s that you felt needed

special mention?

 No different in resource person whether good or bad, all were fine and
good

 Had like the sessions to be translated in Manipuri.
 Well facilitated, explored out the resource of the participants
 In between the session, got confused, because of the interruption or

untimed addition or lecture among the trainers
 All the trainers were good and effective
 Will be more effective if the programme is repeated once more
 The trainers were effective, Sir, Surjit was very flexible. Thoibi, she looks

good, had like to increase her volume of speech. Relaxation done by Sir
Dhanabir was very effective

 Had like to appreciate for the elaborative and detail teaching,
especially Sir Roy and Madam Thoibi

 The trainers were all good
 Had like to add more session on widows problems
 Had like to thanks all the trainers for the details sessions
 Regarding, roles of a counselor was good
 Sir Roy was very good, Madam Thoibi intrusion when someone trying to

give their opinion was discouraging.
 All the trainers were good , especially Sir Roy
 All the trainers were quite fine and the way they teaches are really good

and had like to say ‘Thank You ‘ to all the trainers
 The Roles Plays were very good
 The trainers were good but the cross talking by the trainers at the same

time were not good
 The trainers were well prepared and well scheduled.
 The role plays were very effective; it helps the trainees to overcome their

inhibitions through the activity.
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3. Is there any area of knowledge or topic that you want covered in future
training? Is there a session that you might want repeated?

 Topic of Legal Issues, want to know on this topic briefly
 Due to time limitation the last session was less effective
 Providing handouts were useful
 Wants to add a entertainment programme with individual performances
 Wants to add more of Domestic Violence and Child related issues
 Wants to add a topic on Culture, had like to learn more about different

cultures of the participants.
 Would be more effective if we had an exposure visit on the field
 Good Governance
 Training days to be increased
 Adolescence psychology


