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A N N U A L  N A R R A T I V E  R E V I E W

Introduction

The indigenous peoples’ organization, founded in 1987 as a non-profit
registered NGO (Government of Manipur Societies Registration Act, 1860
bearing the Registration No. 98 of 24th March, 1987), with a mission “To
work towards recognition and respect for the right to a self-determined
future, in partnership with the Indigenous Peoples of India, with respect
for our ancient inheritance, building on our faith in humanity’s role of
trusteeship of resources, in peace with all other peoples”.

CORE is an NGO is special consultative relationship with the Economic
and Social Council of the United Nations that focuses its activities on the
civil, political, cultural, economic and social rights of indigenous peoples
of the North East region of India. CORE advocates at national and
international forums such as policy consultations with state and national
government departments and the North Eastern Council, UN treaty
monitoring committees, UN thematic mechanisms, the Permanent Forum
on Indigenous Issues, and intergovernmental specialized agencies and
forums to increase awareness of the issues and concerns facing
indigenous peoples and to provide resources in the form of information
and training to indigenous communities by culturally appropriate
methods and with technical consultancy.

CORE is glad to welcome Dr. Immanuel Zarzosang Varte, a dynamic and
experienced cultural anthropologist as its Deputy Director. CORE also
welcomes Mr. Raja Somsang Chiru, who also joined the team as its
Accountant.
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What we do?

Since its inception, 26 years ago, CORE’s strength has been its systematic documentation of many
aspects of indigenous peoples’ issues, primarily in the state of Manipur but also in other states and at
the regional level. CORE has conducted sustained research on the indigenous health including
primary and traditional health care systems, mental health and social trauma, local economies
covering indigenous and contemporary institutions and systems, management and technologies,
indigenous histories and cultures, languages, spiritual and religious beliefs, literature, art and other
forms of cultural expression, governance and human rights in traditional institutions and practices
both archaic and still in use, and its interface with contemporary standards, systems and developing
practices.

The organization also does monitoring, documentation and reporting of human rights violations,
dams and development, wetlands, waters, forest, research into traditional institutions and practice
and modern legal systems, training and advocacy with policy and law making bodies are the major
programme activities. Programming, based on documented research, seeks to integrate the traditional
and contemporary systems and institutions with particular attention to gender and children’s rights
aspects to generate a discourse on sustainable use of resources and equitable development initiatives,
effectively monitored and implemented. Programming action also includes information
dissemination at local, national and international policy making bodies and processes, and
information sharing platforms.

Documentation and research is the back-bone of CORE activity. It has been based on continuous and
systematic processing of information from the visual, audio, newspapers, journals, magazine, grey
literatures, pamphlets, with follow up and research on selected issues or events from internet and
ground verification. We continued to document violations of human rights under special legislation
granting impunity to the government and its security forces, torture, extra judicial executions,
arbitrary detentions, rape, enforced disappearances, violence against women and child. We submit
periodic reports and other relevant reports to the concern authorities like that of UN periodic report
on India, report to UN Special Rapporteurs, etc.

CORE as a resource centre has compiled education materials, books, information, reports
periodicals, journals, occasional papers and a range of gray literature for many years. We have a
modest but unique collection of books.

Recognition:

The President of CORE, Dr Laifungbam Debabrata Roy was felicitated by the Indira Gandhi
National Tribal University for his contributions to indigenous rights in Manipur and the North East
region of India at a special function in conjunction with a National Seminar on “Development
Discourse: Expanding Horizons” at IGNTU Regional Campus, Adim Jati Complex, Imphal,
Manipur.

Our activities:

CORE’s indigenous character in essence means that multiple and overlapping programmes are being
implemented simultaneously. The Human to Humane Transcultural Centre for Torture and Trauma
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(H2H) is an independent humanitarian service of CORE. It is guided by a technical multi-
disciplinary advisory Steering Committee. The programme is supported by the United Nations
Voluntary Fund and also aided by the May 18 Memorial Foundation of the Republic of South Korea
as well as individual and member donations.  The organisation has also been facilitating interns from
formal institutions as well as those independently conducting research or requiring field exposure
including students from different universities.

CORE also, in this year, implements a small direct assistance and support project for child victims of
trafficking and contemporary forms of slavery that is also supported by the United Nations Voluntary
Fund. The organisation essentially works closely with local and national partners at the grassroots
level while its advocacy work is focused on working closely with international and national partners.
During the period of the report, CORE organized and co-organized several programs on human
rights, indigenous peoples’ issues, environment, gender and related issues in many local and national
programs. Team members also attended different meetings and programmes as resource persons,
experts, facilitators, etc.

H2H (Human to Humane Transcultural Centre for Torture and Trauma)

This has been the flagship key autonomous project of CORE for the past four years. It is run as a
programme of humanitarian direct assistance for victims of torture and related violent trauma,
overseen by an advisory technical Steering Committee which is multidisciplinary in composition.
The Steering Committee is chaired by the President of CORE and consists of experienced technical
persons drawn from the fields of clinical psychology, medicine, public health, nursing sciences,
physiotherapy, sociology, traditional and spiritual medicine, dance movement psychotherapy,
history, etc.

During this past year, it has supported over 200 victims of torture and related violent trauma,
including survivor family members, mainly from poor rural settings. The victims are mainly youth
and children.

The programme is supported by the United
Nations Voluntary Fund and other independent
funding foundations. The programme also
implemented special events, particularly on 26th

June (UN International Day in Support of
Victims of Torture) and 10th December (Human
Rights Day).

On 26th June 2012, H2H organized in
partnership with a number of other NGOs and
institutions a 4-day programme of training
workshops, “Road to psychological support and
rehabilitation in conflict situations”. The
training was for experienced practitioners who

are dealing with the sequelae of health and psychosocial impacts of violence and torture. The
workshop was designed to help the participants understand the essential standards and tools of
developing relevant information through fact finding exercises on a number of rights violation
contexts, such as torture and ill treatment, HIV/AIDS, trafficked women and children, CSWs, sexual
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orientation, children in conflict with the law, disabilities, etc., in order to strengthen the direct
support to victims and their families. The psycho-social support and rehabilitation measures that
address the needs of victims and their families are specialised services performed by trained
practitioners. However, the work done by rights defenders are the very beginning of this support and
it was extremely important that we get this right so that the victims are not repeatedly traumatised
through the very process that is ‘designed’ to assist them. Correct and informed fact finding exercise
is the keystone of this support, and it is remarkable how the right attitudes and sensitivities can be the
very essence of our work. The workshop orienting the participants through an experiential process to
the standards, tools, mental and emotional orientation, even skills, required to initiate an often very
protracted journey of recovery and redress for the victims and their families.

The International Rehabilitation Council for Torture Victims (IRCT) 1 Asia Regional Meeting on
Approaches to Preventing Torture was held at Phnom Penh, Cambodia. H2H participated as an
Asian region member centre.

CORE also sent a delegate to participate in the May 18 Memorial Foundation program “Gwangju
Asian Human Rights Folk School” at Gwangju, Republic of Korea.

Other health related events and programmes included:

 One Day State Level Convention on “UN Response to AFSPA and Related Issues” organised
under the aegis of Civil Society Coalition on Human Rights (CSCHR) 2 at Imphal

 World Health Day program organised by Art of Living
 Training of Trainers Workshop on “Livelihood Support for Transgender Communities”

jointly organised by American Jewish World Service/ SAATHII/ All Manipur Nupi Maanbi
 Consultation between NGOs and National Commission for the Protection of Child Right

(NCPCR), North East Cell co-organised by CORE with other sister organisation

1 CORE is a constituent member of IRCT
2 CORE is a Founder member of CSCHR
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 International AIDS Candlelight Memorial Day Observation co-organised in collaboration
with Manipur Aids Control Society (MACS), All Manipur Anti Drug Association
(AMADA), Community Network for Empowerment (CoNE), Human Rights Law Network
(HRLN), All Manipur Bar Association (AMBA), Kuki Women Union (KWU), Kripa
Society, Care Foundation, Lifeline Foundation, Dedicated Peoples' Union (DPU), Manipur
Cycle Club (MCC), Coalition Against Drug Abuses and Alcoholism (CADA), Christian
Network of Positive Women of Manipur (CNPWM), All Manipur Nupi Maanbi Association
(AMANA), Solidarity and Action Against the HIV Infection in India (SAATHII)

 United Nations International Day in support of victims of torture co-organised with Human
Rights Alert/ Department of Clinical Psychology, Regional Institute of Medical Sciences at
Shree Shree Govindaji Nartnalaya, Palace Compound, Imphal East, Manipur

 One day Consultation meeting on removing barriers in accessing first line/ alternative second
line ART co-organised with other sister organisation at Conference Hall, Institute of Co-
Operative Management (ICM), Lamphelpat, Imphal West, Manipur

 Organised a state level seminar on “Getting Better after Torture” at Department of
Community Medicine, Jawaharlal Nehru Institute of Medical Sciences, Imphal West,
Manipur

Economic, Social and Cultural Rights programme

As an indigenous and tribal peoples’ organisation CORE focuses a considerable amount of its
resources and time in promoting and protecting indigenous rights. The consolidated programme
included fact-finding visits and documentation, secondary research and data gathering on rights
issues, working in partnership with other institutions, local NGOs and grassroots organisations in
events that advocate protection and promotion of indigenous rights. Some of the other programs
during 2012-2013 that CORE organised or co-organised with other sister organisations and also
programs where CORE played a pivotal role or actively participated in are:

 One-day State level Convention on Petroleum Exploration in Manipur co-organised with
other CSOs

 Observation of World’s Indigenous Peoples’ Day
 Two-day capacity building of Women Human Rights Defenders (Meira Paibis) in Manipur

organised by Gandhi Smriti and Darshan Samiti, Ministry of Culture, Human Rights
Initiative

 Workshop on Natural Resource & Conflict at Indira Gandhi Tribal University, Regional
Campus Manipur

 One Day Discussion on “Dams and Climate Change Solution: Issues & Challenges”
organised under the aegis of Citizens Concern for Dams and Development (CCDD) 3

 World Environment Day celebration at Loktak Lake (Langon-saabi), Bishnupur District,
Manipur

 World Environment Day celebration at Lei Ingkhol, Chingmeirong, Imphal East, Manipur
 Regional Seminar on Environment Issues in North East India organised by Relief &

Development Department of Evangelical Assembly Church/ Indira Gandhi National Tribal
University, Regional Campus , Manipur

3 CORE is Founder member of CCDD
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 Two-day State level Workshop cum Training on State Budget organised by Department of
Economics, Manipur University, Women in Governance (WinG), Human Rights Alert
(HRA) and REACH-M

 Observed International Human Rights Day 2012 with other sister organisation
 Two days residential dialogue on “Women and our status in Manipur” at Diocesan Social

Service Society, Mantripukhri, Imphal West, Manipur
 National Conference on Human Rights Education at Vigyan Bhavan Annexe, Maulana Azad

Road, New Delhi organised by the National Human Rights Commission (NHRC)
 Two day National Seminar on “Tourism in NE India: Problems, Potentials and prospects” at

Manipur Press Club, Imphal West, Manipur organised by EREIMA Gender Empowerment
and Resources Centre

 Environmental conservation awareness program- Sekmai river clean up programme
 Organised World Wetlands Day 2013 program at Chinglak Keithel Thanga-on-Loktak Lake,

Bishnupur District, Manipur
 Co-organised One Billion Rising Programme at Palace Compound, Imphal East, Manipur
 Participated and took lead role in the 1st National Ramsar sites stakeholders meet and

wetland conservation seminar at Town Square Alappuzha, Kerala
 Co-organised International Women’s Day program at Singjamei Super Market, Imphal West,

Manipur
 Co-organised International Rivers Day observation with other sister organisations at Awang

Sekmai, Imphal West, Manipur
 Participated at the two-day National Seminar on “Development Discourse: Expanding

Horizons” at IGNTU Regional Campus, Adim Jati Complex, Imphal West, Manipur

International and Coalition solidarity work

CORE supports peace-building and advanced capacity building among its advocacy activities. The
organisation participated in:

 Training of Conflict Transformation Trainers at Chiangmai, Thailand and organised by
Global Consultant for Peace and Justice International Ministries, November 2012

 Training and Capacity Building of Civil Society leaders on Extractives at Kathmandu, Nepal
and jointly organised by CORDAID and Coalition on Environment and Natural Resources
(CENRs) 4

As a component of this important international focus, the
Chairman of the Steering Committee of H2H visited
southern Thailand, Pattani province in November 2012 to
provide advice and support to a women’s trauma support
organisation, DUAIJAY Group. During his two-day visit
he interacted with the organisation team members and
conducted one field visit.

4 CORE is Founder member of CENRs
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CORE also provides the secretarial support to the Civil Society Coalition on Human Rights in
Manipur and the UN (CSCHR) as the president of CORE is the coalition’s Convener. During the
first quarter of 2012, the UN Special Rapporteur on extrajudicial, summary and arbitrary executions,
Prof. Christof Heyns visited India on an official mission upon the invitation of the government.
During his mission, he visited Guwahati at end March upon the invitation of CSCHR. The coalition
led a large delegation of victims’ families and human rights defenders to meet with the Special
Rapporteur, and also submitted an extensive memorandum to him. The memorandum on
extrajudicial, summary or arbitrary
executions in Manipur submitted by
the Civil Society Coalition on Human
Rights in Manipur and the UN
(CSCHR), a coalition of human rights
organisations and individuals from
Manipur, to the Special Rapporteur on
extrajudicial, summary or arbitrary
executions during his mission to India,
described killings indigenous persons
and groups that are in violation of
international human rights or
humanitarian law occurring in
Manipur, India. This focused on
killings by law enforcement officials
due to excessive use of force during, inter alia, arrests, deaths in custody and killings of vulnerable
groups. The memorandum elaborated on the political context of the armed conflict prevailing in
Manipur for the past over three decades, which forms the context of the summary or arbitrary
killings. It also provided information on the domestic legislative provisions, lacunae in the
investigation and judicial processes and the independence of the judiciary, the limitations of inquests
and post-mortem procedures, absence of a witness protection programme and issues concerning
impunity, justice and reparation for the victims’ families. Lastly, the memorandum made a set of
recommendations to the Special Rapporteur.

The memorandum was formally published by CSCHR in end 2012.

As an important mission objective of CORE supports organisation
building and creating coalitions of organisations for united activity and
pressure building for policy and programme changes by the government
that is better suited to the needs and aspirations of the local communities
and natural heritage. A significant and noteworthy coalition named the
Coalition on Environment and Natural Resources (CENRs) was formed
in early 2012 with the initiative of CORE and other organisations that
includes not only organisations from the secular sphere but also includes
Church-based organisations as its core members. The coalition came
together to work towards the realization of all civil, cultural, economic, political and social rights in
Manipur, and especially the right of indigenous peoples towards their lands and resources, and
towards holding the Manipur State and Indian governments accountable to national and international
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human rights obligations. At the national level, CENRs seeks to engage with relevant government,
parliamentary, judicial and academic institutions as well as NGOs, indigenous peoples’ organisations
and CBOs. At the international level, CENRs seeks to effectively work with relevant United Nations
(UN) departments such as UNEP, UNDP, etc while at the same time work with Greenpeace, WWF
and other instruments and mechanisms including those pertaining to international humanitarian and
environmental law.

Our friends and Partners:

Local NGOs and CSOs, and United Nations Voluntary Fund for Victims of Torture, United Nations
Voluntary Fund for Contemporary Forms of Slavery, The May 18 Memorial Foundation, South
Korea; International Rehabilitation Council for Torture Victims (IRCT), Denmark; Rehabilitation
and Research Centre for Torture Victims (RCT), Denmark

Final Words:

Indigenous Peoples’ right violations are increasingly confronted in our region. There are many new
challenges in our indigenous rights defense work. Internal armed and other conflicts are continuing
or increasing and struggles for indigenous peoples’ rights to natural resources against corporations
and government’s aggressive infrastructure and energy development thrusts to acquire these are the
underlying cause of many of the proliferating disputes. Resources for the support of peoples’
information sharing, research and campaigns are diminishing rapidly. Still, we believe that we must
protect, persevere and promote the rights of indigenous peoples.

We thank all the well-wishers, partner and others technical advisers who help us when we are in
need. We continue and will continue to tread in the footprint of our forerunner in peace and solidarity
with other peoples.

(Dr Immanuel Zarzosang Varte)

Executive Director

Imphal, dated 10th April 2013

Post Box No. 99
First floor, Ibotombi Building, opposite 1st MR Ground

Babupara, Imphal 795001, Manipur, India
Tel/Fax: +91 385 2441319

Email: administrator@coremanipur.org
Website: www.coremanipur.org
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