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ANNUAL NARRATIVE REPORT

INTRODUCTION

This year our organisation saw modifications and strengthening in our Elders’
(Executive) Council and team composition, which also enhanced our effectiveness in
achieving our mission objectives. We welcome one of the founders of CORE, Dr
Laifungbam Debabrata Roy, as the new Convenor as our incumbent Mr
Lairenlakpam Bikram wished to give attention to his personal health. New Elders’
Council members were also elected. Our General Secretary and Executive Director,
Ms Anastasia Pinto Laifungbam, a founder member who has led CORE for over two
decades, retired from her responsible post and also left the General Body primary
membership to pursue other professional commitments, and we wish her well and
every success while extending our highest respects to her gifted leadership and vision.
Mr Anil Pandey, another founder member of the organisation, has been elected as the
Honorary General Secretary and he is being ably supported by Mr Ngangbam
Lokendra “Khoimu” Singh as the Joint General Secretary of CORE.

CORE has not been able to completely fill the huge gap that the Ms Anastasia Pinto
has left behind at the helm of our programmes. However, the incoming Convenor
has taken up the responsibility of role of Executive Director. CORE is presently on a
search to identify a capable candidate with the requisite qualifications, experience and
leadership qualities to fill the position of Executive Director. In spite of this, we
revised our Gender, Child Protection, Leave, and Media Policies and continued to
engage constructively in our programme priorities throughout the year.

An administrative team was established with the induction of a new Accounts Officer
and Administrative Assistant Officer able led by the Honorary Treasurer to support
the programmes and projects.

The organisation had launched, last year, an autonomous humanitarian aid health
service called Human to Humane Transcultural Centre for Trauma and Torture
(H2H). The centre is led by a technical Steering Committee of professionals chaired
by the Convenor. The centre is closely associated with the Department of Clinical
Psychology, Regional Institute of Medical Sciences (RIMS) at Imphal. The H2H
Centre has made tremendous progress since its establishment, and it is being widely
recognised as an essential health and care service in Manipur, an unresolved armed
conflicts situation for many decades. The team has completed a comprehensive
programme development and action plan under the guidance of the Steering
Committee and Clinical Coordinator, Professor Mayengbam Akshayakumar Singh
(HOD, Department of Clinical Psychology, RIMS).

The organisation has continued to play a leadership and pioneering role in human
rights defence. It has provided coordinating leadership among the human rights
defender organisations of Manipur, supported by Human Rights Alert, to prepare and
consolidate a joint submission to Ms. Margaret Sekaggya, the UN Special Rapporteur
on the situation of human rights defenders during her mission to India, 10-21 January 2011. A delegation of human rights
defenders from Manipur led by CORE met Ms Sekaggya in Guwahati, Assam on 14th January 2011.

Mission

““Working towards the

recognition and respect for

the right to a self-

determined future in

partnership with the

Indigenous Peoples of the

North Eastern Region of

India, with respect for our

ancient inheritance,

building on our faith in

humanity's role of

trusteeship of our natural

resources, in peace with all

other peoples.”

Our natural heritage:

Bro Waterfall at Chandel District of Manipur
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HUMAN TO HUMANE TRANSCULTURAL CENTRE FOR TRAUMA & TORTURE

The establishment of a clinical team was completed by end May 2010, after two Clinical Psychologist
Counselors and two Dance Movement Therapists completed their training and rejoined the centre. The
counselors were trained by MIND-India, Guwahati, in collaboration with the Christian Counseling Centre
of Vellore, Tamil Nadu. SANVED-Kolkata trained the Dance Movement Therapists. Three prominent
persons joined the Steering Committee. Prof. Dr. Irene Salam of the Manipur University (Department of
History), Ms Ranjana Manohermayum (State Child Welfare Officer) of the Social Welfare Department and

Ms Lhingneilam Kipgen, Senior Staff Nurse at the Jawaharlal Nehru Institute of Medical Sciences.

The team, guided by the Steering Committee developed a novel treatment and rehabilitation programme (TRP). The TRP
approaches the treatment of victims of trauma and torture as collective process combined with individual attention in
follow up. Altogether three week-long TRPs were conducted. An Occasional Paper was published from this experience.

The team also finalised various client identification and intake protocols based on international standards developed by
the Harvard University and the United Nations.

During the report period, H2H in-took over 100 victims of trauma and torture as clients. Many of these clients are
children and adolescents. Treatment and rehabilitation work included mental state assessment, medical treatment,
cognitive behaviour psychotherapy, expressive therapies including dance movement therapy, physiotherapy, spiritual
healing and psycho-social support.

In addition, eminent Dance Educator, Dance Therapist and Choreographer, Ms Tripura Kashyap undertook a Care for
Caregivers Workshop from 29-30 October 2011. Dance Movement Therapists and Counselors of H2H were also invited
as expert resource persons to NGOs training and awareness events.

The centre now receives support from the United Nations Voluntary Fund for Victims of Torture (UNVFVT). Human
Rights Officer, Mr Ennio Boati from the office of the UN High Commissioner for Human Rights in Geneva visited H2H
in end March and interacted with the Steering Committee and team members.

INDIGENOUS WOMEN AND GOVERNANCE

Upon the request of the UN Expert Mechanism on the Rights of Indigenous Peoples (EMRIP) of
the Human Rights Council, CORE prepared and submitted a report on the Nupi Keithel: the
Indigenous Women’s Market Guild of Manipur as an example of good practices in different levels of
decision making. The report, which was developed with the participation and consultations of the
market women, was included in the report prepared by the EMRIP. The submission, made on 1st

March 2011, a general background of the unique Nupi Keithel, an indigenous women’s market
guild at Imphal, followed by a historical note which includes the role of the market women of the
Nupi Keithel in governance, social and administrative

reform in the recent history of Manipur and, finally, information of the current
status of the Nupi Keithel after the constructive engagement with the
government of Manipur and India at various levels of governance over a
decade, from the late 90s onwards till the present time.

On 8th March 2011, CORE co-organised the commemoration of the
centennial International Women’s Day with the support of the market women
of Imphal.
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HUMAN RIGHTS DEFENDERS

CORE continues to conduct a vigorous human rights defenders’ (HRD) programme integrated into its mission mandate.
We, as defenders of human rights, believe that in order to achieve our mission objectives, human rights defenders must
be also encouraged and supported. We also believe that the promotion and protection of the rights of human rights
defenders is imperative for a democratic and peaceful state.
During this year, we engaged with this aspect of our program commitment in two distinct and constructive ways:
 Defending the Freedom of Speech and Right to Information Activists
 Promotion and protection of HRD

Cooperating with Human Rights Alert, we coordinated a series of consultative meetings of HRD organisations and
individuals in November 2010 till January 2011 in order to prepare for a meeting with Ms Margaret Sekaggya, the UN
Special Rapporteur on the situation of human rights defenders during her fact-finding mission to India, 10-21 January
2011. During her mission to assess the situation of human rights defenders in India, the Special Rapporteur traveled to
New Delhi, Bhubaneswar (Odissa), Kolkata (West Bengal), Guwahati (Assam), Ahmedabad (Gujarat), Jammu and
Srinagar (Jammu and Kashmir). A large delegation of HRD from Manipur travelled to Guwahati City to meet her during
her visit to our north-eastern region and participated in a consultative meeting with the Special Rapporteur. The
delegation from Manipur submitted a comprehensive memorandum “Extreme Jeopardy: the situation of human rights
defenders in Manipur” drafted by CORE.

“The Armed Forces Special Powers Act and the Public Safety Act should be repealed and application of other security laws which
adversely affect the work and safety of human rights defenders should be reviewed.” (Excerpt from the official press release of the
UN Special Rapporteur on the situation of human rights defenders on the conclusion of her mission to India, New Delhi,
21st January 2011)

An Urgent Appeals programme is integral to this work at CORE. The organisation is an associate of the World
Organisation against Torture (OMCT) and works closely with the Observatory for the Protection
of Human Rights Defenders, a joint programme of the International Federation for Human
Rights (FIDH) and the OMCT. In this connection, a number of Urgent Appeals were issued
during the reporting period for the safety of HRD in Manipur.

CORE also organised the publication by ZUBAAN Books (New Delhi) of a small collection of
twelve (12) poems of Ms Irom Sarmila, who has been on a fast and imprisonment since 2000 for
the repeal of the Armed Forces (Special Powers) Act of 1958. The collection called “Fragrance of
Peace” contains her poems translated into English and the book is a bilingual publication. It was
launched on 17th November 2010.

INTERNATIONAL HUMAN RIGHTS DAY

This year, CORE jointly commemorated International Human
Rights Day by cooperating with Action Committee Against
Tipaimukh Project (ACTIP), All Manipur Muslim Development Organisation (AMMDO), Chanura Lamchinglen
Kangleipak (CLK), Citizens Concern for Dams and Development (CCDD), Committee on Human Rights (COHR
Manipur), Extrajudicial Execution Victims’ Families Association Manipur (EEVFAM), Families of the Involuntarily
Disappeared Association Manipur (FIDAM), Human to Humane Transcultural Centre for Trauma & Torture (H2H),
Human Rights Alert (HRA), Human Rights Initiative (HRI), Just Peace Foundation (JPF), Forum for Indigenous
Perspectives and Action (FIPA), Leimarol Khorjeikol (LEIKOL), NACHOM Arts of Contemporary Dance Kampani
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(NACHOM), PEACE Core Team Manipur, Rongmei Lu Phuam (RLP), Threatened Indigenous Peoples’ Society (TIPS),
United NGOs Mission – Manipur (UNMM) and others.

The programme included testimonies and a special performance organised by Human to Humane Transcultural Centre
for Trauma & Torture (H2H), “Stormy Journey Retour” based on dance movement therapy techniques. A Human Rights
Defenders’ Declaration was adopted.

“We reiterate that human rights defenders are subjected to violations, ranging from arbitrary killings, torture, arbitrary arrest and
detention, sexual harassment, etc., and India’s non-ratification of UN Convention against Torture and reservations with
International Covenant on Civil and Political Rights and other human rights treaties abetted such violations on human rights
defenders. We call upon the Government of India to ratify UN Convention against Torture and its Optional Protocol, and fulfil l
its international human rights obligations.” (Excerpt from Human Rights Defenders’ Declaration of Manipur, International
Human Rights Day, 10th December 2010)

INDIGENOUS PEOPLES’ RIGHTS PROGRAMME

CORE is an indigenous peoples’ organisation, and the overarching theme of rights of indigenous peoples in accordance
with the standards, studies and programmes of the United Nations informs our mission. There were specific activities
conducted to promote and protect these rights.

As a founder member and co-Convenor of the Action Committee Against Tipaimukh Dam (ACTIP), we updated the
dossier on the proposed Tipaimukh Hydro-electric Project and high dam.
The Tipaimukh Dam is a burning issue not only in the state but in the
International level too due to the nature and type of mega dam to be built
in the earthquake prone area indigenous people’s territories of Manipur.
CORE felt the need of translating the English version of International
Rivers Network user guide book “Dams, Rivers and Rights: an action
guide for community affected by dams” into Rongmei language (Dam
Duithuak khatni Ngamzi) for mass awareness campaign. The user guide
book Dam Duithuak khatni Ngamzi in Rongmei, an indigenous language of
Manipur, was published with the support of the International Rivers
Network (IRN) of USA, and released on 14th March 2011, International

Day of Action against Dams and for Rivers, Water and Life.

As directed by the Supreme Court of India in response to a writ petition, public hearings were held at different places of
Tamenglong district in Manipur during January and February 2011 to take up grievances of the public regarding
fulfillment of children's entitlements to education, health, food and nutrition, safety and security. The last public hearing
was held on 4th February 2011 at remote Nungba Village with the Sub-Divisional Officer as chairperson of the panel.
CORE participated in the public hearing and submitted a memorandum highlighting the deplorable plight and rights
violations of the indigenous Zeliangrong children of Manipur.

The 8-page memorandum along with a list recommendations demanded immediate establishment of a State Commission
for the Protection of Child Rights under the provision of Protection of Child Rights Act of 2005 in full compliance with
the directive issued by the Gauhati High Court on 10th January 2011 and recommendation of the National Commission
for the Protection of Child Rights (NCPCR), adequate financial support by the State government to enable its full
functions and ensure its impartiality. Other demands included that the District Child Protection Units as envisaged under
section 62 of Juvenile Justice Act of 2000 must be activated in the district within two months’ time by the Social Welfare
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Department under the Integrated Child Protection Scheme; State government should ensure that the district level officials
and block level officers should visit the sub- divisions and blocks frequently; establishment of child shelter homes with
trained and competent local and resident staff at the earliest at Tamenglong, Tousem, Tamei and Nungba; rehabilitation
of the rescued trafficked children from South India and provision of social, educational and health security to the victims
children through services of competent institutions such as the Human to Humane Transcultural Centre for Trauma and
Torture, Manipur; construction of sufficient hostel for boys and girls separately in Tamenglong, Tousem, Tamei and
Nungba, Noney and Tengkonjang; provision of scholarships to children under the project assist; set up juvenile care
centre at the district headquarters and all sub-divisions, setting up of juvenile and anti-trafficking cells in the district police
for protection and care of children; immediate installation of an incinerator at the district hospital, provision of blood
storage facilities; open Primary Health Sub-Centres in all sub-divisions including Kadi, Kuilong, Dikeuram, Bamgaijang,
Sangrungpang, Namkaoluang (Keikao), Charoi Tupul and Taosang villages of the district; provision of more specialist
doctors, medical officers and nurses to all PHCs, CHCs and PHSCs; and early completion of the construction and
competent adequate staffing of a 50 bedded district hospital at Tamenglong with properly equipped Operation Theatre
building and secure fencing of the district hospital to prevent encroachments by other state institutions.

In addition, the Urgent Appeals programme regularly transmitted information to the UN Thematic Procedures of the
Human Rights Council. An important component of this programme is the response that CORE makes to the urgent
appeals and alerts received from other non-government organisations and individuals.

CORE also participated in celebrating the World Wetlands Day at the 40th anniversary of the Ramsar Convention in
Komlakhong, and International Rivers Day at Bamgaijang Village, Tamenglong District.

CAPACITY ENHANCEMENT, COMMUNICATION AND EDUCATION

Namdithiu Pamei, Coordinator (Programmes) attended the 14th Annual Training and Study Session for Asian Human
Rights Defenders at Bangkok. CORE continued to contribute regularly to the local media with articles, press statements
and releases. The organisation also opened two Facebook pages, one for CORE and the other for H2H to enhance
interactive communications using the social media network. Both can be accessed at:

https://www.facebook.com/COREMANIPUR
http://www.facebook.com/human2humane

RESEARCH, DOCUMENTATION AND FACT-FINDING

Research and Documentation have always been the backbone of our work. The R&D team is small but efficient,
providing vita data and information for our reports and other documents that are generated. We are presently updating
the following databases:

1. Self-Harm Behaviour reportage in the local media
2. Failures of infrastructure development works
3. Human rights violations
4. Torture
5. Dams and development

Fact-Finding missions to verify human rights violations reported or informed to us have been regularly carried out to feed
into our Urgent Appeals programme. In all, through this year, we conducted over 40 missions to verify reports of
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violence against women, violence against children, torture and ill treatment, extra-judicial executions and arbitrary
detention, and development related violence.

In view of future needs envisaged through our engagement with the UN, we have also begun documentation on peace
and conflict resolution processes in the region.

Engagement with policy and legislative processes also has been a concern this year at CORE. We provided inputs also into
standard setting processes within the United Nations system. We also contributed to the development of plans of action
in the networks we are involved. In brief, we responded constructively to:

1. Expert Mechanism on the Rights of Indigenous Peoples, Human Rights Council
2. NGO Group on the CRC, Working Group for the Rights of Indigenous Children and Youth (Indigenous Sub

Group)
3. Exploring dialogue and engagement options with Peace Dialogue Initiatives (PDI)
4. Inputs to the development of a General Comment of the Committee on Torture with regard to the reparation

and redress obligations of the state parties to the Convention Against Torture
5. Inputs to the International Rehabilitation Council for Torture Victims for developing an international policy of

engagement with poverty and eco-social rights violations as both a consequence and cause of torture, with
programmatic implications for an Asia Regional Strategy.

6. Engagement with the Indian Parliament’s processes in the finalization of a Prevention of Torture Bill
7. Engagement with the Indian Parliament’s processes in the finalization of a new Land Acquisition Bill and

Resettlement & Rehabilitation Bill

LOOKING AHEAD

The year ahead, as far as our work is concerned, is already well cut out for us. The development of H2H as an
independent centre for excellence for the treatment and rehabilitation of torture victims needs very dedicated and
consistent support. Priorities in this endeavour are 1) securing adequate funding from partners; 2) capacity building and
team strengthening; 3) establishing an appropriate premises to conduct our services and 4) capacity enhancement in
torture medicine of healthcare professionals in Manipur.

CORE itself needs to strengthen its programme with adequate funding as well. The placement of an Executive Director is
of the highest priority. The Right to Information work needs to be enhanced as the RTI Act of 2005 is a powerful
legislation to address corruption and governance issues that directly affect the indigenous peoples of Manipur.

Dr. Laifungbam Debabrata Roy
Convenor
Imphal, 30th April 2011

Cover Photograph: Ms Raj Kumari Geetanjali, Dance Movement Therapist (H2H) with child victims of trauma & torture during the second Treatment and
Rehabilitation Programme, 23-29 August, 2010, Punya Nawa Yaiphakol, Imphal
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