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INTRODUCTION 
 
This last year CORE has proudly commemorated 15 years of service to the community.  It is my honour, as 
Secretary during this period to have been part of the organization’s growth and development, part of the role it 
has played in persevering in the struggle of the indigenous peoples’ of the North East region of India for the 
recognition and realization of our human rights. 
 
It is difficult if not impossible to assess the full impact of CORE’s presence in our chosen field of endeavor.  The 
global climate, the on-going struggles of peoples everywhere and most especially in our region, the support and 
good wishes of sister organisations and of committed individuals have all contributed in their own way to the 
changing context.   
 
Our humble efforts are successful in the measure that they have been firstly due to the dedication of our team.  
Each one, in his or her own capacity however humble or for however brief a period with us, has helped to make 
us what we are today.   
 
As always we have some who have joined us and some who have left for better or at least different prospects.  
The work we do is demanding of both skills and commitment and the rewards are less tangible, so it is not 
surprising that this should be so.  However each one has worked with enthusiasm and good will and left with 
reluctance and because of necessity.  They continue to be our well wishers and collaborators as time and 
circumstances permit.  We appreciate their good will and continuing cooperation, because this is the basis of 
CORE’s strength. 
 
Consolidation and Advancement 
 
Having the previous year responded to the changing needs of our constituency by establishing a regional office in 
Guwahati, it has been important to re-develop over this past year, the programming and structure of both the 
head office in Manipur as well as the regional office.  This has led to an in-depth evaluation of CORE over the 
period of our work as well as considerable re-organising and re-structuring.  The division of programmes 
according to issues of intervention has been considered less important since there is so much overlap.  At the 
same time the need to rationalize human and other resources has led to considerable downsizing of some 
programmes and re-structuring of others. 
 
The necessity of a wide array of field programmes has been reduced by the emergence of a large number of 
grass roots initiatives, many of them facilitated by our previous training of personnel and volunteers and 
awareness raising.  These include iniatives relating to children in armed conflict, sexual abuse and exploitation of 
children and women, women’s rights education, programmes of violence against women and health awareness 
including on HIV/AIDS.  As such it has been felt that except for on-going training and capacity building activities 
there is less urgency for CORE’s continued prioritization of these activities. 
 
Instead CORE’s strength in the areas of research, documentation, networking and advocacy should be exploited 
in order to influence policy at the national regional and international levels.   Accordingly, many awareness raising 
programmes have been taken over by the CNIC as part of the “leisemba” programme.  
 
FOUNDATION PROGRAMMES 
 

Core Network of Indigenous Children and Youth 
 
The Leisemba programme is built on a foundation of long term previous interaction with indigenous children on a 
number of issues, starting with substance abuse, HIV/AIDS and research and documentation on these and 
related issues.  This rapidly expanded into other critical areas of the impact of armed conflict on children, a 
campaign against torture and general documentation and research. Through a range of experiences, positive and 
difficult, the group of children working with CORE has matured into a small but cohesive and enterprising team of 
children and young people eager to consistently contribute to the development of their peoples and their 
neighbours, with a deep concern for the world and a determination to contribute effectively to steering the future 
into directions they intend it should take. 
Accordingly, in partnership with the Unitarian Universalist Service Committee, a separate funding was sought for 
developing a strong child and youth driven programme in Manipur.  Despite some unexpected bumps and 
obstacles, the programme has taken an initiative in engaging not only with other children but also with adults.  
 
In addition to taking the initiative in organising the campaign against torture for the third consecutive year on June 
26, the CNIC also organized an event for Women’s Day and Children’s Day.  The groups also participated in the 
Asia Social Forum and a training programme for women’s rights in Katmandu.  During the Communal violence in 
Gujarat, the children of CNIC volunteered to send a team in order to assist and support children affected by the 
violence in the State, and took the initiative to help victims of a severe flood in Manipur by providing drinking 
water and child care for parents busy with salvage and other urgent activities. 



  

 

 
The group is currently engaged in participating in developing the shadow report to the Committee on the Rights 
of the Child.  The leisemba project has therefore taken on the character of an on-going and comprehensive 
programme of the CNIC rather than a time-bound project.  This is partly due to conflicting demand on the 
children’s time due to the unstable environment.  School and examination schedule are frequently disrupted due 
the political instability in the area and other constraints such as frequent and unpredictable transport often 
interfere with programmes.  Again the severe economic crisis increasingly affects the daily functioning of families 
and also impacts on the children by demands on their time as parents depend on them to help out at home and 
with chores to keep the family going such as kitchen gardening or other duties.  In spite of these obstacles or 
perhaps inspired due to their experience by the vision of a world where these man-made problems cease to 
affect the innocent, the children have worked hard to make their voices heard on a range of issues. 
  
Documentation and Research  
 
Based on a systematic process of documentation from newspapers with follow up and research the CORE 
documentation has focused on the following issues this year: 

• Torture, extrajudicial executions and arrests 

• Children’s rights 

• Indigenous peoples rights to land, water and other natural resources with special attention to gender aspects 

• The right to development 
 
In partnership with UUSC we have organized a number of documentation and training programmes.  Through the 
Guwahati University Women’s Studies Centre we have held a 3-day orientation course on the Human Rights of 
Women, Feminism and Gender Issues in indigenous societies in the North East in which altogether 40 women, 5 
men and 12 lecturers participated. 
 
Altogether 12 volunteers have been trained in documentation techniques over the year.  Almost all have 
subsequently found alternative employment or have been volunteers from other NGOs/community organisations 
and have returned to work in these. 
 
Based on this documentation CORE developed a number of reports to various United Nations and International 
forums including the Permanent Forum on Indigenous Issues, the Working Group on Indigenous Populations, the 
United Nations General Assembly Special Session on Children, the World Water Forum III, the 8

th
 meeting on the 

Convention on Climate Change (COP 8), the World Conference on Sustainable Development, the Asia Social 
Forum, the United Nations Forum on Forests, Experts inter-sessional meeting on Planted Forests 
 
In June this coming year, an intensive advanced course in being planned as follow up to train 35 selected 
persons from across the region in order to strengthen our developing network. 
 
CORE Resource Centre 

 
The CORE Resource Centre has been quietly and consistently acquiring education materials, books, information, 
reports, periodicals, journals, occasional papers and a range of gray literature for many years now.  We now have 
a modest but unique collection of almost 5000 books, over 1000 journals and 12,000 documents divided between 
the two offices.  Furthermore, our electronic database includes a wide range of reference materials and literature 
acquired from resourceful websites like that of the United Nations Treaty Collection (Dag Hammarskold Library), 
United Nations Office of the High Commissioner for Human Rights, Human Rights International, Derechos 
Human Rights, Amnesty International, Human Rights Watch, Physicians for Human Rights, the University of 
Minnesota Human Rights Library and others.   
 
The challenge facing us is to strengthen the management of the library and resource system in order to make it 
more productive and relevant.  In order to do this we are intending this coming year to build the capacity of 2 
members of CORE to produce regular outputs in the form of periodic newsletters to inform our partners in the 
region regarding developing situations and initiatives at the local regional and international levels. 
 
SPECIFIC ROLES IN THE INTERNATIONAL COMMUNITY 
 

� The Permanent Forum on Indigenous Issues 

The first Permanent Forum on Indigenous Issues was a landmark event in the history of indigenous 
peoples’ struggles at the United Nations.  Core has had a key role in this event having successfully 
advocated for the prioritization of children’s issues and of health as key issues that should be 
addressed by the Forum.  We submitted in-depth briefings on these issues to the Forum and 
participated intensively in the submissions that led to the drafting of the Forum’s report, including 
the recommendations on these.   
 
� Sustainable Development 



  

 

This past year CORE has engaged in a number of platforms regarding this issue.  The Committee on 
Indigenous Health has played a key role in developing the discourse on Health and Sustainable 
Development of Indigenous peoples at several Forums:  the World conference on sustainable Development, 
the World Water Forum III, the 8

th
 meeting on the Convention on Climate Change (COP 8), the Asia Social 

Forum and the United Nations Forum on Forests, Experts inter-sessional meeting on Planted Forests. 
 
In all these meetings CORE has played a pivotal role in developing and advocating indigenous peoples’ 
position by actively participating in drafting outcome documents and position papers based on our research, 
documentation and networking among indigenous peoples organisations regionally and internationally. 

 
� Indigenous Children 

 
CORE’s role in advocating for the issues of indigenous children is well recognized.  Over the years CORE 
has pro-actively built up partnerships and awareness in the children’s rights community and in the 
indigenous peoples community by organising events such as the International Workshop on indigenous 
children every July for 3 consecutive years in cooperation with the Child Rights International and indigenous 
peoples’ organisations. 
 
At the UN Special Session on Children, in addition to ensuring that indigenous children’s issues were given 
space in the outcome document “A World Fit for Children”, CORE also strongly and almost in isolation raised 
and campaigned for the problems of children affected by the communal violence in Gujarat. 
 
Following from this CORE is also working as a member of the NGO Expert Advisory Group to Professor 
Pinheiro, the Independent Expert for the UN Study on Violence Against Children. 
 
Our efforts have also contributed to an emerging focus at the international and United Nations level 
on indigenous children.  Innocenti, the prestigious research publication of UNICEF on children has 
decided to focus its 12

th
 issue on indigenous children.  At the same time, in response to a request 

from the permanent forum on Indigenous Issues,  the Committee on the Rights of the Child has 
decided to hold its annual General Discussion Day on the theme of Indigenous Children. 
 

A stronger regional presence 
 
Our consistent interventions and growing presence at the sub regional and regional levels has made new 
demands on CORE.  One of the major impacts of globalization is unquestionably, the development of sub-
regional and regional processes.  This has particular implications in the context of indigenous peoples rights 
issues since many indigenous peoples are spread across national borders. The established role of CORE in the 
region as a forward-looking indigenous peoples’ rights organization has laid on us increased responsibility of 
developing and strengthening regional platforms for advocacy of indigenous peoples’ rights.   This year CORE 
has invested considerable efforts in strengthening its networks across the region to include Sri Lanka, Nepal, 
Bangladesh and Pakistan.  This is a massive, complex and sensitive task given the wider political issues linked 
with indigenous peoples rights concerns in the South Asia region and traditional attitudes towards indigenous 
peoples.  We have also become more proactive on issues and platforms at the Asia regional level, with the 
intention of strengthening ties in the different sub-regions of Asia. 
 

 
THE TASKS AHEAD 
 
Consolidation of CORE initiatives is proving an arduous set of tasks in itself.  It is necessary to develop a strong 
and dedicated second rung of leadership who have the commitment for a long haul with the eventual objective of 
taking over the day to day running of the organization and a focus on the future.  In the disturbed environment in 
which CORE functions this is no small endeavor.  Young people see little hope and are concerned about shorter 
term but nonetheless critical issues, often relating to immediate income generation and job opportunity rather 
than even careers, far less the intangibles of policy change. Opportunities for training and exposure are 
expensive and difficult to come by and given the poor standards of education in the region, qualified persons are 
hard to come by and must generally be provided skills from a very basic level.   
 
In order to accomplish these objectives CORE needs urgently to strengthen its funding base. 
 
The rapid advancement of CORE as an advocate at the regional and international levels also requires 
consolidation and capacity building of its personnel and staff.  Intensive networking takes up a massive amount of 
time and skilled resources. 
 
The rewards are clear in the progress of the issues in which CORE has engaged.   



INCOME EXPENDITURE  FOR YEAR 2002 - 2003 

  APRIL    MAY      JUNE     JULY     AUGUST   SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH 2002 - 03 

Universal Unitarian 
Service Committee   804,000      72,110              

Universal Unitarian 
Service Committee           46,012               

Jan Dietz           24,347               

Women's Learning 
Partnership              57,931           

Minority Rights Group 
International             41,929     44,505       

Oak Foundation                 142,391        

ChildRights 
International Research 
Institute               37,683          

International Rivers 
Network                      94,560   

Interest         4,843                

TOTAL INCOME   804,000     4843 142469 41929 95614 142391 44505   94560 1,370,311 

Expenses by major 
categories (pls. fill in 
categories below):                           

Salaries/Honorarium 84,000 84,000 84,000 84,000 84,000 84,000 106,900 106,900 106,900 107,670 107,670 107,670 1147710 

Travelling  &  
Conveyance 121,448 15,675 285,853 46,756 69,786 43,968 34,500 46,000 25,000 14,000 140,300 221,600 1064886 

Printing & Stationary 2,544 3,678 6,335 1,760 3,000 5,000 5,000 5,000 4,500 3,681 3,000 1,800 45298 

Boarding & Lodging  15,637 16,748 18,594 15,799 18,741 18,000 18,000 18,000 18,000 18,000 14,000 3,965 193484 

Utilities 
(Phone/Fax/Electricals)  15,894 17,584 18,595 26,473 14,786 20,000 20,000 20,000 20,000 20,000 16,700 20,000 230032 

Rent  10,500 10,500 10,500 11,500 11,500 11,500 11,500 11,500 51,500 11,500 11,500 11,500 175000 

Miscellaneous 4,698 4,500 4,786 3,898 4,915 5,000 5,000 5,000 5,000 4279 3,200 4,600 54876 

Overheads (including 
computer)  9,786 11,232 9,878 8,979 8,820 10,000 10,000 10,000 10,000 10,000 8,410 9,700 116805 

Workshop/Meetings 17,958 15,484 48,978 18,596 18,586 63,700 20,000 20,000 20,000 24330 18,000 31,656 317288 

TOTAL 282465 179401 487519 217761 234134 261168 230900 242400 260900 213460 322780 412491 3345379 
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